District Health Assessment for Multiple District 300 through August 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

300A1 72 0 1 -1 1,987 165 149 16 0.81% 2,009 28 28% 0% 0% 0% 0 0% 1 12 0 100%
300A2 87 0 0 0 2,719 353 35 318 13.24% 2,586 31 10% 0% 1% 0% 0 0% 0 0 0 0%
300A3 51 1 0 1 1,883 189 1 188 11.09% 1,843 37 14% 0% 2% 4% 0 0% 0 0 0 0%
300B1 61 2 0 2 2,574 211 33 178 7.43% 2,468 42 7% 0% 0% 2% 0 0% 0 0 0 0%
300B2 47 0 0 0 1,858 131 12 119 6.84% 2,034 40 13% 4% 0% 49% 1 100% 0 0 (1] 0%
300C1 7 0 0 0 2,426 269 79 190 8.50% 2,659 34 10% 13% 15% 1% 0 0% 0 0 0 0%
300C2 77 0 0 0 3,340 315 330 -15 -0.45% 3,278 43 5% 0% 0% 0% 0 0% 0 0 0 0%
300C3 78 0 0 0 3,007 93 139 -46 -1.51% 2,908 39 10% 23% 14% 0% 0 0% 0 0 0 0%
300D1 82 0 0 0 2,626 200 85 115 4.58% 2,602 32 4% 0% 0% 32% 0 0% 0 0 0 0%
300D2 52 0 1 -1 1,671 226 251 -25 -1.47% 1,636 32 2% 0% 0% 0% 0 0% 1 6 30 100%
300 E1 59 0 1 -1 1,747 170 209 -39 -2.18% 1,634 30 12% 0% 0% 0% 0 0% 1 2 0 100%
300 E2 45 0 0 0 1,452 131 281 -150 -9.36% 1,225 32 11% 0% 0% 0% 0 0% 0 0 0 0%
300 F 80 0 0 0 2,279 198 128 70 3.17% 2,244 28 24% 13% 0% 0% 0 0% 0 0 0 0%
300 G1 70 0 0 0 2,356 195 243 -48 -2.00% 2,375 34 19% 0% 1% 1% 0 0% 0 0 0 0%
300 G2 72 0 0 0 2,484 261 29 232 10.30% 2,489 35 8% 0% 0% 0% 0 0% 0 0 0 0%

1,004 3 3 0 34,409 3107 2,004 1,103 3.31% 33,990 34 12% 4% 2% 5% 1 100% 3 7 30 100%
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